TOWN OF WORCESTER

Regular Town Board Meeting
September 16th, 2025

The meeting was called to order at 7:00 p.m. at the Worcester Town Hall.

Present: Chairman Jim Michler
Supervisor Jeremy Pesko
Supervisor Russ Long
Clerk/Treasurer Regina Damjanovic
8 Visitors

Approve the Minutes
Motion is made and seconded to approve August 19th, 2025, elector’s board meeting
minutes, motion carried.

Motion is made and seconded to approve August 19th, 2025, town board meeting minutes,
motion carried.

Motion is made and seconded to approve August 28th, 2025, special town board meeting
minutes, motion carried.

Clerk/Treasurer Report

e Financial report - Started the month of August with $339,897.17 and ended with a
balance of $536,361.52. Transferred $38,000 from BCMMA to the checking
account to cover checks written, payroll taxes, and IRA.

e We have received $600 grant for .Gov, sold the broom for $804.50, and received
first ARIP reimbursement for $13,555.74

e Open book is scheduled for October 13th, 2025 from 4-6pm and Board of Review is
scheduled for October 27th, 2025 from 11-1pm.

Chair Report
e Hills Road Bridge — Nothing new to report.

e ARIP - First quarter reimbursement has been received. Survey crew was out
marking.

Road Crew Report and Transfer Station Report

In contact with the company to do guardrails before winter. Finishing potholes and
reclaiming shoulders. Paser report to be finished by end of week. Boat dock at Musser
Boat Landing needs maintenance, a few boards need to be replaced, and the posts need
to be straightened out.

Transfer station- bringing fluorescent bulbs to City’s Clean Sweep.



Items for Discussion and possible action:

Review plat map and covenants for 25 acres

The board reviews the plat map for the Red Pine Subdivision. Motion is made and
seconded to approve the Red Pine Subdivision plat map as presented, motion carried. The
board discusses the covenants.

Approve the vouchers

Motion is made and seconded to approve the September vouchers in the amount of
$40,319.97, motion carried.

Public comment

A question was asked about how many workers are working at the transfer station. A
question was asked about what the procedure is on the covenants. A question was asked
about who the real estate agent will be. A question was asked about wording on the
budget. A question was asked about shoulder mowing.

Adjourn
Motion is made and seconded to adjourn at 7:42 pm, motion carried.

Regina Damjanovic, Clerk/Treasurer



